
 
June 16, 2011 

Pflugerville ISD 
Regular Board of Trustees Meeting 

 
Pflugerville ISD Board President Elva Gladney called the regular meeting of the 
Pflugerville ISD Board of Trustees to order at 7:13 p.m.  The following members 
were present:  Mario Acosta, Dr. Carol Fletcher, Elva Gladney, Dr. Cynthia 
Graves, Jimmy Don Havins, Vernagene Mott and Rob Reyes. 
 
I. Opening 
 

A. Pledge of Allegiance 
 

Kelly Lane Middle School student Carlos Gregory led the assembly 
in the pledges to the U.S. and Texas flags, respectively. 
 

B. Awards and Recognitions 
 

The Board recognized KICKSTART KIDS 2011 State Champions.   
 

C. Citizen Participation 
 

Benette Zivley requested to address the Board regarding 
elimination of bus route 91 in the Bohl’s Place/Crossing subdivision 
to Pflugerville Elementary School.  Mr. Zivley commented on his 
concerns and asked for reconsideration of elimination of this route. 
 

II. Superintendent’s Report 
 

A. Preliminary TAKS Report 
 
Director of Accountability Kathy Hickok provided a preliminary 
report regarding TAKS scores, including a comparison of federal 
and state accountability systems with all versions of TAKS 
included.  Scores were reviews in Reading/ELA, Writing, 
Mathematics, Social Studies and Science. 
 
Mrs. Hickok indicated she will see other districts’ scores on July 31; 
however, preliminary statewide data shows PISD is scoring the 
same as the rest of the state.  Mrs. Hickok believes PISD will 
receive a state rating of Academically Acceptable and all five 
student groups are expected to meet federal AYP targets in reading 
and math. 
 

B. 2011-2012 Budget Update 



 
Chief Financial Officer Dr. Kenneth Adix provided a three year 
preliminary budget comparison summary.  Conversations will begin 
in the coming weeks to see if some things can be added back.   
 
Dr. Adix indicated that the opening of middle school 6 in 2013-2014 
will cost a couple million. 
 
Superintendent Dupre indicated that a comprehensive position was 
being shown and requested the Board’s feedback.  If anything is 
added back to the budget, it is basically a reallocation that needs to 
be moved without bringing it back to the Board.  The goal is to be 
able to support campuses and overall district needs.  Dupre said 
that it was critical to get jobs posted immediately because of the 
upcoming two week district-wide shutdown.   
 

C. Monthly Financial and Tax Collection Report 
 

Dr. Adix provided the monthly report on the General, Food Service, 
Debt Service and Capital Projects funds. 
 
He noted that for a second year in a row, PISD was awarded the 
Certificate of Excellence in financial reporting from TASBO. 
ADA came in at 95.5% for the year, which will beat budget by $1.2 
million. 
 
The only functional expense category expected to go over budget is 
due to higher fuel costs, but it is not expected to impact the bottom 
line. 
 
Payroll will probably also beat budget.  Fund balance at the end of 
April was $35.8 million, but will go down since no other property 
taxes or federal funds will be received for the year. 
 
Revenue exceeded expenses by $18.1 million this year.  On the 
Food Service side, a $500,000 profit guarantee was predicated this 
year on a couple of assumptions actually happening.  However, the 
federal reimbursement escalator did not go up by 4% as it had 
historically, so the profit guarantee will actually be $342,000.  As 
such, a $ .25 increase in meal prices is being proposed for next 
year. 
 
Mr. Adix met with Dan Wegmiller regarding setting a long range 
debt plan, with probable issuance of a bond in September.  The two 
main issues are laying a game plan for future bonds, and setting 
the I&S tax rate for next year. 



 
D. Monthly Construction and Facilities Report 
 

Executive Director of Facilities and Support Services Bill Clayton 
presented a report on the status of current construction projects. 
 
Pre-construction meetings have begun on Elementary #19 and 
grading of the property will begin in July. 
  
Pre-construction meetings have also begun on Middle School #6.  
Mobilization will happen in July and grading should begin in August. 
  
Pending approval of purchase orders, all items will be ordered and 
installation should be complete by August. 
 
Window materials will be ordered this month for the Rock Gym, and 
replacement should be completed by August. 
All materials have been ordered for the switch gear updates.  As 
items arrive, a schedule will be put into place for the actual 
replacement of the switch gears.   
 
 
 

III. Consent Agenda 
 

A motion was made by Dr. Cynthia Graves and seconded by Dr. Carol 
Fletcher to approve the following Consent Agenda items: 
 
A. Consideration and Possible Approval of Meeting Minutes 

1. April 28, 2011 Regular Meeting 
2. May 19, 2011 Special Meeting 
3. May 19, 2011 Regular Meeting 

B. Consideration and Possible Approval of Budget Amendment 
C. Consideration and Possible Approval of Purchases in Excess 

of $25,000 
D. Consideration and Possible Approval of Policy DK (Local): 

Assignment and Schedules – Second  Reading 
E. Consideration and Possible Ratification of Personnel 

Assignments, Resignations and Exits 
 
The motion carried 7-0.   
 
 

 
IV.  Consideration and Possible Approval of TEA Low Attendance Day 

Waiver 



 
A motion was made by Vernagene Mott and seconded by Mario Acosta to 
approve a TEA Low Attendance Day Waiver for Hendrickson High School. 
 
The motion carried 7-0. 

 
 

V. Consideration and Possible Approval of a Resolution in Authorizing 
Execution of a Grant Agreement Between the State Energy 
Conservation Office (SECO) and Pflugerville ISD 

 
A motion was made by Vernagene Mott and seconded by Jimmy Don 
Havins to approve a resolution authorizing execution of a grant agreement 
between the State Energy Conservation Office (SECO) and Pflugerville 
ISD. 
 
The motion carried 6-0.  Dr. Fletcher recused herself from the vote. 
 

VI. Consideration and Possible Approval of Changes to the Food 
Service Management Company Contract 9FSMC) for the 2011-2012 
School Year 

 
Dr. Kenneth Adix indicated that in the current year, the district has a 
contract with ARAMARK guaranteeing a $500,000 profit.  However, since 
the federal escalator did not reach its historic 4%, the profit will only 
amount to $342,144.  For the 2011-12 budget, the guaranteed level has 
now been lowered to $342,000.  By increasing meal prices $ .25, and with 
the assumption that the federal escalator will increase at 2.5%, this 
guarantees a return of $671,647 if all contractual conditions are met.  This 
return pays for operating costs for food service that would otherwise have 
to be paid by the general fund.  Dr. Adix provided surrounding district price 
ranges for breakfast and lunch. 
 
Superintendent Dupre stated he would like to pull this item and bring it 
back at the July 21 budget workshop for approval.  Rates will have to be 
published after that. 
 
Action on this agenda item was postponed until July 21, 2011. 
 
 

VII. Consideration of Policy DC(Local):  Employment Practices – First 
Reading 

 
Executive Director of Human Resources and Administrative Services 
Darin Hathcock reviewed changes to Policy DC(Local).  Proposed 



revisions would require the superintendent or designee to post new 
positions at the director level or above for ten working days. 
 

VIII. Summer Leadership Conference Update 
 
Board members and Superintendent Dupre provided feedback on the 
summer leadership conference. 
 
Dr. Fletcher related that one session attendee told her it was the most 
valuable session they ever attended.  Superintendent Dupre commented 
that his office had received a number of complimentary calls. 
 

IX.      Consideration of Future Meetings and Agenda Items 
 

July 21, 2011 Workshop Meeting (6:00 p.m.) 
 For Discussion/Reporting 

o Budget Update – Food Service and Debt Service 
 For Possible Action 

o Board Operating Procedures 
 
 July 28, 2011 Regular Meeting (7:00 p.m.) 

 For Discussion/Reporting 
o Budget Update 
o Organizational Health Index  
o Board Expectations/Timeline for Naming MS 6 and ES 19 

 
 August 11, 2011 Workshop Meeting (6:30 p.m.) 

 For Discussion/Reporting 
o 2011-12 Budget 
o Policy BBB(Local) and (Legal) Election Cycle 
o Present Timeline for Work of Facilities/Construction Board 

Committee 
 
 August 18, 2011 Special Meeting (6:00 p.m.) 

o Conduct Public Budget Meeting on 2011-12 Budget 
 



 August 18, 2011 Regular Meeting (7:00 p.m.) 
 For Possible Action 

o 2011-12 Budget 
o Policy BBB(Local) and (Legal) Election Cycle 
o Kelly Lane Connector Road 

 
 
 
X. Consideration and Possible Approval of Principal Appointment 

(551.074) 
 

A motion was made by Vernagene Mott and seconded by Rob Reyes to 
approve the staff recommendation for principal of Murchison Elementary 
School. 
 
The motion carried 7-0. 
 
Superintendent Dupre announced that the Board unanimously approved 
Reese Bradley Weirich as principal of Murchison Elementary School. 
 

XI. Consideration and Possible Approval to Accept a Bid to Sell or 
Exchange Approximately 0.11 Acres at Timmerman Elementary 
School (551.072) 

 
A motion was made by Dr. Carol Fletcher and seconded Dr. Cynthia 
Graves to accept a bid to exchange approximately 0.11 acres at 
Timmerman Elementary School. 
 
The motion carried 7-0. 
 

XII. Closing 
 

A motion was made by Vernagene Mott and seconded by Dr. Carol 
Fletcher to adjourn the meeting. 
 
The motion carried 7-0. 
 
The meeting adjourned at 9:50 p.m. 
 
 


